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local community.

The BID area is within the Birmingham
West and Central Local Policing Unit and
falls under the City Centre Policing Team.

Current strategic activity includes:-

e A dedicated City Centre Team in
place to deal with relevant issues.

« High visibility Police and Police
Community Support Officers
(PCSOs) patrol in key strategic
locations based on threat risk and
harm/intelligence.

o Dispersal powers utilised in efforts
to combat antisocial behaviour
issues.

o Partnership work with local schools,

colleges, businesses and
universities.

The budget for these activities is included
within the overall budget for the city centre.

goals of the sector.

The City Centre Sergeants have the
responsibility of dealing with issues that
arise on an operational basis.

The Response Sergeants have the
responsibility of ensuring that the
minimum staffing levels are available
during the 24/7 period, to respond to
calls for service (999 etc.).

The delivery of city centre policing is
based on the structure below:

1. Five 24/7 Neighbourhood
Support Teams comprising a
Sergeant and up to 18 Officers
and PCSOs.

2. A Proactive Team with a
Sergeant and 13 staff focusing
on retail and theft from person
crimes.

National Intelligence Model
and Neighbourhood Policing
Model, which has been
developed in line with Home
Office guidelines.

The strategic goals of the city
centre are to reduce crime
and disorder and make our
communities feel safer.




